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Chilson Members and Friends,

I am writing you to let you know about an exciting opportunity before us regarding a collaborative effort between American Baptist Churches of Michigan (ABC-MI) and The Unstuck Group, a church consulting group based in Atlanta, GA.  This unique journey will take shape as a two-year partnership with The Unstuck Group and eight ABC-MI local churches, and will include personalized coaching, assessment, planning, review of structure, action steps and reflection. 

Why This Partnership?
Nearly 7 years ago, I became the senior pastor of this church.  Since that time, we have endured and experienced a great deal.  We are a smaller congregation, but many of our small groups (“Lifegroups”) have faded away.  Throughout the year, our building is a gathering place for hundreds (if not thousands!) of people who are not connected to a church, but our Sunday morning worship services are 40% smaller than they were 7 years ago.  Our children are included and more involved in our worship services, but many families continue to be disengaged from Sunday morning and Wednesday night activities.  Our income and our weekly offerings are sufficient to pay our expenses, but our most generous givers and our most committed leaders are above 65.  We streamlined our ministry teams, but many are finding it difficult to recruit members.  Our worship services prominently feature Scripture, but our Bible studies fail to attract more than 10 participants.  In short, while our congregation is stable, we seem to be “stuck.”  This raises certain questions:

· How do we get “unstuck?”
· How do we invite our current congregation into a deeper level of discipleship?
· How do we create an environment within our existing ministry where outsiders feel welcomed and included?
· How do we lead change in our church?
· How do we fund what God has called us to do?
· How do I, as the senior pastor, continue to grow emotionally and spiritually, so that I can faithfully lead many of these efforts?
· How do we align our leadership around a common mission, vision, and strategy for doing ministry?

I believe the Unstuck Group can help us address and answer some of these questions.  

Now, I imagine, the prospect of meeting with a consultant raises many questions.  So, let me address three of them right away: 

Question #1:  Didn’t we do something like this before?  
My answer to that is, “Yes.”  However, the previous consultant (who came in 2014), came to specifically address conflict within our church.  We are not bringing The Unstuck Group in to address conflict, rather we are asking them to help us see the “bigger picture” so that we can move forward with purpose.  Which raises another question:

Question #2:  Will this bring up old (and sometimes painful) issues?
The Unstuck Group will help us reflect upon our history.  Inevitably, the painful and challenging events of the past will come up.  But again, the purpose of enlisting the services of The Unstuck Group is to help us envision the big picture.  By helping us see our hurts, our hang-ups, our strengths and our resources, they can help us get “unstuck.”

Question #3: Can’t we handle this on our own?  
Do we really need the assistance of an outside consultant?  Independence, autonomy and self-sufficiency is embedded in the DNA of Chilson Hills Church.  We proudly point to our building as evidence that we can handle our own challenges and fix our own problems, because after all, we built most of it ourselves.  But the challenge we face today is one that cannot be easily “fixed,” and many of us are so emotionally invested that we struggle to clearly see our obstacles or the next step forward.

Which is why we need the expertise and the perspective of an outside consultant.

Our energetic, independent, boundary-breaking congregation can open the doors to a trusted, well-respected advisor who will honestly tell us where we are falling short and what we need to do.  We can ask The Unstuck Group to help us fulfill the mission of doing God’s work in Livingston County and beyond. We all know that Chilson is far from being perfect with plenty of problems: there’s no shame in admitting that.  But if we’re honest with ourselves, we can see that we can’t solve all our problems on our own.

Ok, so if you’re still with me, you probably have two more questions…

How Does This Work?
If we agree to this, we will be assigned to a church consultant from The Unstuck Group that will walk with us through two years of ministry evaluation, planning, and execution.  Specifically, it will look like this:
· Our church makes a $1,000 deposit to ABC-MI to reserve our spot in this partnership by March 1st, 2018.
· The Unstuck Group will contact us in the spring of 2018 to set up our initial Strategic Planning Weekend, an onsite, weekend long event (Friday evening - Sunday evening) for our leadership team (8-12 adults which will include Deacons, EMT members and At-large church members) who will work with our Unstuck consultant to evaluate our ministry efforts, make plans for the next season, and assign tasks to our leaders.
· The Unstuck Group consultant will return within 8-10 weeks of this initial Strategic Planning Weekend to work with our leadership team (8-12 people) to evaluate our efforts and make adjustments.
· The Unstuck Group consultant will return one year later for an onsite, one-day Strategic Planning meeting.
· The Unstuck Group consultant will be available for monthly coaching calls with our pastor, or other leaders, to coach us through our ministry plans.
· Our leadership team will meet a total of four times over the two-year partnership (roughly every six months) for a one-day offsite planning and evaluation meeting with all other leadership teams from the ABC-MI churches (eight churches total) who will be going through this process with The Unstuck Group, and the other Unstuck Group consultants.  This will be a time of sharing best practices, learning together, and encouraging one another through this process.  Location and dates TBD.
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	Deposit
(to hold your spot)
	1st Year Payment
(due June 1st, 2018)
	2nd Year Payment
(due June 1st, 2019)
	Grant Money
(money your church does not pay)
	Total

	$1,000
	$3,500.00
	$3,500.00
	$4,000.00
	$12,000.00



Chilson has the option of paying monthly for this partnership, or quarterly. The payment amounts will look like this:

	Monthly Payment
	$291.67
	OR
	Quarterly Payment
	$875.00



I have already spoken to our regional minister, Dr. Michael Williams, about this payment plan, and he is willing to be flexible with us.  So, in summary:

· A deposit of $1000.00 will hold our spot in the program.
· $3,500.00 total per year for first and second year investments paid monthly, quarterly, or annually (see above payment amounts).
· $4,000.00 Grant from American Baptist Churches of Michigan (money we don’t pay)
· Total amount:  $8000.00 total for a two year investment with The Unstuck Group. 


This is of course a significant decision for our congregation; one that requires a congregational vote.  Therefore, we will be having a congregational meeting on Sunday, February 25 immediately following the worship service.  We will not serve lunch, and I anticipate that the meeting will only last 30 minutes.  I plan to contact many of our “snow birds” to get their feedback, and I will be available after the worship service on Sunday, February 18 for a Q&A session.  In the meantime, please prayerfully consider this step forward for Chilson Hills Church.  I welcome your phone calls and emails if you have any comments, concerns or questions.

Grace & Peace,

D.J. Reed
Senior Pastor
djreed@chilsonhills.org
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