
 

 

November 1, 2019 

 

On Sunday, November 10, we will be voting on our 2020 Annual Budget.  Hopefully, you have been able to review the 

budget and you may have noticed some significant changes in the amount allocated for staff salaries. 

• My total salary package has been reduced by about $10,000.  I have accepted a position as a part-time (20 hours per 

week) chaplain position at Woodland Village in Brighton.  I will be cutting my hours here at the church to 36-40 

hours per week and I will also be working on a Practicum for my master’s in counseling degree.   

• The salary for the Church Administrator position (Ruth McCormack) has been reduced by about $7,000.  Ruth will 

now be working 12 hours per week as an Administrative Assistant, while volunteers will be asked to fill in a few 

additional hours.  Ruth supports these changes, believing that she can complete her work in a 12-hour week. 

• The savings from these salary reductions will allow us to create a much-needed Director of Operations position.  The 

person who fills this position will manage church finances and the church property.  In addition, this will allow me to 

devote less time to maintenance and facility management, and more time to pastoral care, new member 

assimilation, and discipleship.  We have targeted a candidate for this position, and we are planning to officially 

announce the name of that individual at the annual meeting on November 10.   

• With these changes, we will reduce our staff salary expenses by more than $15,000, and more importantly, we will 

be in a better position for efficiently managing our facilities and receiving new members into the life of our 

congregation. 

With cuts to our Mission giving (a 2% reduction) and building expenses, we are proposing a $26,000 decrease to our 

operating budget this year.   

I want to be clear that the proposal to cut the senior pastor’s salary was initiated by me, not by the EMT.  A cut to my 

salary allows the church to reallocate the funds and create a position that will help build teams and prepare us for 

growth.  In addition, it forces me to let go of some things, and it challenges church members to take more of a 

leadership role in our congregation.  The EMT and the Personnel Team support my decision to pursue the chaplain 

position at Woodland Village, but the decision to cut my salary was not taken lightly.   

We are hoping that with some growth and some additional income from building rentals, we will enjoy a surplus at the 

end of the year which will help us maintain our building and sustain our congregation.  We also anticipate that over 

time, our congregation will grow, and our operating budget will increase as new members join the life of our church.  So, 

we hope that the cuts we make this year are only a temporary measure as we prepare for future growth. 

Lastly, I want to say that I am committed to being your pastor.  Although I will be devoting energy outside of the 

congregation, I will be reserving most of my time for the people of Chilson Hills Church.  I see both my practicum and my 

chaplaincy as an opportunity to extend the ministry of this church beyond this building and into the community. 

I continue to be open and available to you if you have any questions and concerns, and I look forward to spending time 

with you at our annual meeting on November 10. 

 

Your partner in ministry, 

 

DJ Reed 


