
Re-Gather Preparation 

 Care Ministry 
Facilities & 
Property 

Admin & Communication Seating & Crowd Control 

How should your 
area be reopened? 

A committed group 
team of individuals 
who will contact 
church members via 
phone calls and 
email. 
 
A new protocol for 
receiving guests. 
 
 

Use the outdoor 
space as soon as the 
snow clears and the 
temperature rises 
above 50 degrees 
 
List tasks on Sign-up 
genius and have 
people sign-up for 
work around the 
church.  Focus will 
be on outdoor 
activities. 
 
Limit access to the 
rest of the building. 

Continue online communication and 
dependence on website and texting.  
 
 Less dependence on paper 
communication.  Use bulletin board 
more often. 
 
Continue using Facebook, YouTube 
and Vimeo 
 
Update the look and navigation of the 
current website. 

Outdoor Venue seating should utilize the parking lot and the side 
hill seating 
 
Once inside the Narthex, there will be a stanchion on the left to 
keep the flow of people straight ahead.  
 
If they do not have a mask, we will provide a disposable mask for 
them to wear.  We will have hand sanitizer stations readily 
available. 

All doors opening off of the Narthex, sanctuary, and stairways 
will remain open so there will be no need to touch any door 
handles. 
 
Rehearsals for church services will be completed before the 
congregation begins arriving so the Sanctuary can be used for 
Those doors will then remain open throughout the service. 
 
The sanctuary chairs will be set for social distancing at the front 
row as an example, and ushers will place chairs accordingly as 
people enter to be seated so families living together can sit 
together, but 6' away from anyone else.  
 



Re-Gather Preparation 

 Care Ministry 
Facilities & 
Property 

Admin & Communication Seating & Crowd Control 

Necessary 
preparations 

 
Contact our roster 
list with date of 
opening…using 
telephone, email & 
mailings.  Assure 
each person of the 
preparations that 
we will be making. 
 

 
Create a strict 
bathroom cleaning 
protocol, as well as 
policies for cleaning 
the building. 
 
Recruit other 
volunteers to help 
keep the church 
clean 
 
Deadlines for 
cleaning up and 
preparing our 
building. 
 
Volunteer training 
day for custodial 
volunteers 
 

 
Explain safety & cleaning protocol for 
gatherings 
 
Train volunteers for the main office 
 

 
The front entry doors (total of 6 doors) will remain locked, 
except for the right (north) doors, those 2 north doors will be 
unlocked as the entrance doors. Set up stanchions in the 
vestibule and just inside the Narthex.   
Place social distancing tape on floors as needed. Positioning the 
general seating in the sanctuary for social distancing from 
others.  
Waste baskets and hand sanitizer will be placed at various 
locations.  
Some signage will be needed for instructions; 4 each “MASKS 
MUST BE WORN INSIDE THIS BUILDING”, "If you do not feel well, 
do not enter this building".   
Send an informational email to the Congregation explaining the 
new look and requirements before attending indoor church.   
 

Resources needed  
An updated 
directory 
 
 

 
 
Signs and posters 

 
Send email to congregation. 

 
 

Recommendation  
Recruit a Cares 
Team and begin 
calling people 

 
Enlist people to 
maintain and 
prepare the 
property for re-
opening. 

 
 

 
See above.  Numerous recommendations. 

 

 



Re-Gather Preparation 

 
Discipleship & 

Spiritual Growth 
Greeters & Ushers Food & Hospitality Worship Gatherings Children & Youth 

How should your 
area be reopened? 

Groups will 
continue to be held 
online via Zoom for 
now. 
 
Allow groups to 
meet at the church 
on a case-by-case 
basis 

Hands free, watchful 
presence around the 
doors.  Counters 
should now use 
gloves. 
 
A second greeter will 
escort people through 
the second set of 
doors...keeping 
people distanced and 
making it so they do 
not have to touch the 
door handle 
themselves. 
 
Communion “kits” will 
be available. 
 
Printed lyrics will be 
available. 
 
 Offering should be 
submitted in the 
“tithing cross,” 
communion (See 
worship section) 
should not be 
administered until the 
state is at phase 6 (see 
handout) 
 

No coffee until and no 
food or kitchen service 
until further notice. 
 
 

No choirs through winter.   
 
Choirs will possibly begin 
again by Easter. 
 
Streaming service 
 
No more worship bags 
 
No bulletins or handouts.  
Emphasis shifted to 
information that can be 
accessed on phones, 
through phones or 
projected onto screens. 
 
Clean stage equipment 
after every service. 
 
Picnic style 
 

No children’s programming until we begin 
in-person gatherings as staffing is 
available.   
 
Families should come prepared for keeping 
their kids engaged during worship (toys & 
setting up “their space”) 
 
Begin Zoom children’s and youth group. 



Re-Gather Preparation 

 
Discipleship & 

Spiritual Growth 
Greeters & Ushers Food & Hospitality Worship Gatherings Children & Youth 

Necessary 
preparations 

 
Communicate with 
congregation about 
how discipleship will 
continue. 
 
 

 
Recruit and touch 
base with ushers and 
greeters to see how 
many would be 
comfortable serving 
as a greeter or usher 

 
Signage for the kitchen 
doors.   
 
Protocols for keeping the 
kitchen clean 

 
 

 
 

Resources needed   Signage for the kitchen   
Recommendation In-person 

gatherings resume 
on a case-by-case 
basis 

 
No paper products 
handed out or 
greeters opening the 
doors. 

 
No food or coffee service 
until further notice 

 
No choirs or music groups 
until further notice. 
 
Cleaning protocol for stage. 
 
Outdoor gatherings (when 
temp is above 50 and the 
snow clears) with social 
distancing.  Indoor 
gatherings with social 
distancing 
 
One service to be held at 
10:00 AM 

 
 
Find an online curriculum for children. 
 
Cleaning protocol for rooms that are used 
by the children 

 


